




























Roseburg Units Cost Estimate

1 Replace flooring in units each year as funding permits (five year budget)         6 36,000.00$        
2 Paint remaining yellow buildings- 6 buildings                                                12 75,000.00$        
3 R/R bathroom fans                                                                                      60 30,000.00$        
4 Emergency back up Generators                                                                    2 50,000.00$        
5 New Information Board 4,500.00$          
6 Rehab Storage unit - foundation stabalization                                                   2 50,000.00$        
7 Replace windows                                                                                          60 200,000.00$      
8 Replace kitchen cabinets and countertops                                                     50 250,000.00$      
9 Replace Light fixtures with LED lighting                                                                                 30 30,000.00$        

10 Replace roof vent pipe flashing                                                                       60 30,000.00$        
11 Replace maintenance van                                                                              1 60,000.00$        
12 Sidewalk replacement and accessibility upgrades 75,000.00$        
13 R/R landscaping                                                                                            Annually 44,000.00$        
14 Security lighting along center walk way 4,500.00$          
15 R/R Railroad Ties 4,000.00$          
16 Install Playground 150,000.00$      

Roseburg Sub Total 1,093,000.00$   

Riddle
1 Regravel parking 7,400.00$          
2 New Information Board 4,500.00$          
3 R/R Landscaping 6,500.00$          
4 Upgrade lighting to LED                                                                                  4 5,000.00$          

Riddle Sub Total 23,400.00$        

Oakland
1 New Information Board 4,500.00$          
2 Drainage-divert water away from the buildings 15,000.00$        
3 Accessible Route-CNA Report 1 26,000.00$        
4 R/R Landscaping 5,000.00$          
5 R/R railroad ties around playground and replace with rubber chips                    15,000.00$        
6 Upgrade lighting to LED's                                                                                                        8 8,000.00$          
7 Replace Fascia Boards and Gutters                                                                 8 30,000.00$        

Oakland Sub Total 103,500.00$      

Winston

1 Replace flooring as needed starting in 2019                                                    11 66,000.00$        
2 Playground 50,000.00$        
3 Paint Exterior of Buildings                                                                               16 140,000.00$      
4 R/R Landscaping 12,000.00$        
5 Replace Electrical Panels                                                                                16 40,000.00$        
6 Replace Cabinets and Counter tops                                                            16 160,000.00$      
7 Water Valve Replacement 15 15,000.00$        

Winston Sub Total 483,000.00$      

Yoncalla

1 Tree trimming 1,350.00$          
2 Paint exterior of buildings                                                                                 15 110,000.00$      
3 Residing on the west end of building family section                                             3 30,000.00$        
4 French Drain and larger rock on hillside of family section 50,000.00$        
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5 R/R Sliders in family section                                                                              6 12,500.00$        
6 R/R Railroad ties 4,500.00$          
7 Upgrade lighting to LED's                                                                                8 8,000.00$          
8 R/R Flooring as funding permit and/or unoccupied                                            15 20,000.00$        
9 New Information Boards                                                                                  2 9,000.00$          

10 Replace cadet heaters 59 14,750.00$        
Yoncalla Sub Total 260,100.00$      

Reedsport
1 Replace kitchen cabinets, counters, and range hoods in elderly units                19 190,000.00$      
2 R/R Sewer lines                                                                                             46 230,000.00$      
3 Treet Trimming 5,000.00$          
4 Widen off road parking by unit 389 Elm                                                            4 100,000.00$      
5 Replace windows on lower interior facing buildings Elderly side                      4 4,000.00$          
6 R/R roof vent boots                                                                                        56 10,000.00$        
7 Senior Center parking lot- reseal 25,000.00$        
8 Siding and gutter replacement Elderly units                                                       24 400,000.00$      
9 Family units- R/R dryer vents in the attic- bowed and plug easily                        10 15,000.00$        

10 Replace lighing fixtures to LED's                                                                       24 24,000.00$        
11 Install locking mailboxes Elderly units                                                               24 12,000.00$        
12 R/R bathroom vents                                                                                       48 24,000.00$        
13 R/R main water shut off valves Family units                                                      24 24,000.00$        
14 R/R roof air vents                                                                                        44 22,000.00$        
15 Repair concrete  driveways 3 24,000.00$        
16 Repair sidewalk cracks 3 3,000.00$          

Reedsport Sub Total 1,112,000.00$   

Grand Total for Capital Improvements 3,075,000.00$   

HA Wide Per year
Employee Training 10,000.00$        
Audit per year 2,500.00$          
Relocation (varies depending on projects) 2,000.00$          
Administration of CFP grant 25,000.00$        
Fees and Costs (A & E) (varies depending on projects) 5,000.00$          
Operations 40,000.00$        
Covert PH to Section 8 90,000.00$        

HA Wide Sub Total 174,500.00$      



-                    (14,941)             974                   34,474              33,474              
585,474            585,474            585,474            585,474            585,474            
585,474            600,415            584,500            551,000            552,000            
496,974            511,915            495,000            461,500            462,500            
88,500              88,500              89,500              89,500              89,500              

NEEDS ASSESSMENT - PRIORITY LIST CFP YR>>>>> 2026 2027 2028 2029 2030

Roseburg 3-1: # Units Total Cost

Replace flooring in units each year as funding permits (five year budget)         6/yr 36,000.00$         29,974.00$       40,515.00$       20,000.00$       20,000.00$       20,000.00$       
Paint remaining yellow buildings- 6 buildings                                                12 75,000.00$         75,000.00$       
R/R bathroom fans                                                                                      60 30,000.00$         30,000.00$       
Emergency back up Generators                                                                    2 50,000.00$         50,000.00$       50,000.00$       
New Information Board 1 4,500.00$           
Rehab Storage unit - foundation stabalization                                                   2 50,000.00$         50,000.00$       50,000.00$       
Replace windows                                                                                          60 200,000.00$       72,500.00$       72,500.00$       
Replace kitchen cabinets and countertops                                                     60 250,000.00$       40,000.00$       
Replace Light fixtures with LED lighting                                                                30 30,000.00$         30,000.00$       
Replace roof vent pipe flashing                                                                       60 30,000.00$         30,000.00$       
Replace maintenance van                                                                              1 60,000.00$         60,000.00$       
Sidewalk replacement and accessibility upgrades 75,000.00$         
R/R landscaping                                                                                            44,000.00$         29,000.00$       
Security lighting along center walk way 4,500.00$           4,500.00$         
R/R Railroad Ties 4,000.00$           
Install Playground 1 150,000.00$       150,000.00$     

SUBTOTALS 1,093,000.00$    64,474.00$       244,515.00$     80,000.00$       192,500.00$     342,500.00$     
Oakland 3-4: # Units

Drainage-divert water away from the buildings 8 15,000.00$         
New Information Board 8 4,500.00$           
R/R Landscaping 5,000.00$           
Accessible Route-CNA Report 3 26,000.00$         26,000.00$       
R/R railroad ties around playground and replace with rubber chips                    0 15,000.00$         15,000.00$       
Upgrade lighting to LED's                                                                                         8 8,000.00$           8,000.00$         
Replace Fascia Boards and Gutters                                                                 8 30,000.00$         

SUBTOTALS 103,500.00$       15,000.00$       -$                  8,000.00$         26,000.00$       -$                  
Riddle 3-5: # Units

Regravel parking 8 7,400.00$           7,400.00$         
New Information Board 1 4,500.00$           
R/R Landscaping 6,500.00$           
Upgrade lighting to LED                                                                                  4 5,000.00$           

SUBTOTALS 23,400.00$         -$                  7,400.00$         -$                  -$                  -$                  
Winston 3-6: # Units

Replace flooring as needed starting in 2019                                                    ***** 66,000.00$         40,000.00$       
Playground 50,000.00$         50,000.00$       
Replace Electrical Panels                                                                                16 40,000.00$         40,000.00$       
Paint Exterior of Buildings                                                                               16 140,000.00$       100,000.00$     
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R/R Landscaping 16 12,000.00$         
Replace Cabinets and Counter tops                                                            16 160,000.00$       88,000.00$       
Water Valve Replacement 15 15,000.00$         15,000.00$       

SUBTOTALS 483,000.00$       103,000.00$     230,000.00$     -$                  -$                  -$                  
Yoncalla 3-8: # Units

Tree trimming 15 1,350.00$           10,000.00$       
Paint exterior of buildings                                                                                 15 110,000.00$       110,000.00$     
Residing on the west end of building family section                                             2 30,000.00$         30,000.00$       
French Drain and larger rock on hillside of family section 1 50,000.00$         50,000.00$       
R/R Sliders in family section                                                                              6 12,500.00$         12,500.00$       
R/R Railroad ties 4,500.00$           
Upgrade lighting to LED's                                                                                8 8,000.00$           8,000.00$         
New Information Boards                                                                                  2 9,000.00$           
R/R Flooring as funding permit and/or unoccupied                                            20,000.00$         20,000.00$       20,000.00$       20,000.00$       
            SUBTOTALS 245,350.00$       122,500.00$     30,000.00$       88,000.00$       20,000.00$       20,000.00$       
Reedsport 002007 # Units

Replace kitchen cabinets, counters, and range hoods in elderly units                19 190,000.00$       100,000.00$     
R/R Sewer lines                                                                                             46 230,000.00$       92,000.00$       115,000.00$     23,000.00$       
Widen off road parking by unit 389 Elm                                                            1 100,000.00$       100,000.00$     
Replace windows on lower interior facing buildings Elderly side                      4 4,000.00$           4,000.00$         
R/R roof vent boots                                                                                        56 10,000.00$         
Treet Trimming 5,000.00$           
Senior Center parking lot- reseal 1 25,000.00$         
Siding and gutter replacement Elderly units                                                       24 400,000.00$       200,000.00$     200,000.00$     
Family units- R/R dryer vents in the attic- bowed and plug easily                        10 15,000.00$         
Replace lighing fixtures to LED's                                                                       24 24,000.00$         
Install locking mailboxes Elderly units                                                               24 12,000.00$         
R/R bathroom vents                                                                                       48 24,000.00$         
R/R main water shut off valves Family units                                                      24 24,000.00$         
R/R roof air vents                                                                                        44 22,000.00$         

SUBTOTALS 1,085,000.00$    192,000.00$     -$                  319,000.00$     223,000.00$     100,000.00$     
3,033,250.00$    496,974.00$     511,915.00$     495,000.00$     461,500.00$     462,500.00$     

   H A  -  W I D E MAX ALLOW
1406 -Operations (may not exceed 20% of grant) 40,000.00$       40,000.00$       40,000.00$       40,000.00$       40,000.00$       
1408 -Mgmt Improvements 
    P/H Training PH Staff 10,000.00$       10,000.00$       10,000.00$       10,000.00$       10,000.00$       
1410-Admin 30,000.00$       30,000.00$       30,000.00$       30,000.00$       30,000.00$       
1411-Audit 1,500.00$         1,500.00$         2,500.00$         2,500.00$         2,500.00$         
1430-Fees/Costs & A & E 5,000.00$         5,000.00$         5,000.00$         5,000.00$         5,000.00$         
1495-Relocation 2,000.00$         2,000.00$         2,000.00$         2,000.00$         2,000.00$         
1502-Contingency (may not exceed 10% of grant
Covert PH to Section 8
   Subtotal HA-WIDE -                      88,500.00$       88,500.00$       89,500.00$       89,500.00$       89,500.00$       


