HADCO
Board Meeting & Annual Planning Session Minutes

   April 23, 2020
PLACE:  Myers Center
TIME:    12:31 p.m.



 
ATTENDEES: Jeff Cooley, Mike Baker, Jerry Griese, Chris Spens, Arthur Perry, Janeal Kohler &  Jamie Ambrosini. 
READING & APPROVAL OF MEETING MINUTES: 
Commissioner Baker motioned to approve the minutes from the February 27, 2020 meeting. Commissioner Spens seconded. No discussion. A vote was taken. All commissioners voted yes. Motion passed.
REPORT OF THE SECRETARY: Mrs. Kohler presented the March 2020 Operating Statements. Mrs. Kohler stated we are ending the year in good shape.
OTHER PROGRAM UPDATES DUE TO COVID-19: Mrs. Kohler reported typically this time of year the board would see a resolution requesting approval of Section 8 SEMAP along with several other program requirement HUD has extended or delayed these to next year. Additionally, we have closed our lobby, staff is available by appointment if needed while adhering to social distancing, our drop box is available. HADCO has seen a small amount of non-payment of rent.
OTHER PROGRAM UPDATES/BOARD COMMUNICATIONS: Mrs. Kohler reported she received a letter from the Headmaster at the Geneva Academy which the board was provided a copy.  After board discussion, no action will be taken by the board.
PUBLIC COMMENT: None. 
UNFINISHED BUSINESS:  None
NEW BUSINESS: 
Resolution #2117 Approval of Amendment of Bylaws. Commissioner Baker made a motion to approve, Commissioner Spens seconded. No discussion. A vote was taken. All Commissioners voted yes. Motion passed.
Resolution #2118 – Approval of Annual Section 8 Budget. Commissioner Spens made a motion to approve. Commissioner Griese seconded. No discussion. A vote was taken. All Commissioners voted yes. Motion passed.
Resolution #2119 – Approval of Telecommuting Policy. Commissioner Spens made a motion, Commissioner Baker seconded. No discussion. A vote was taken. All Commissioners voted yes. Motion passed.

Commissioner Cooley stated for the record Commissioner Baker had to leave the meeting still leaving four Commissioners for quorum to continue the meeting.

Resolution #2120 Approval of Voluntary Streamlined Conversion. Commissioner Spens made a motion.  Commissioner Griese seconded. No discussion. A vote was taken.  All Commissioner voted yes. Motion passed. 
ANNUAL PLANNING SESSION:

Approval of Board Chair and Vice Chair for 2020-2021 FY.  Commissioner Spens made a motion to keep our current Board Chair and Vice Chair. Commissioner Griese seconded. No discussion. A vote was taken.  All Commissioners voted yes. Motion passed.

Goals: Mrs. Kohler reported one-year goals; continuing work on Diversity Equity Inclusion work in progress, Rehab of old administration building work in progress, Conversion of Public Housing to S8 vouchers work in progress.  Five-year goals; Potential development of property behind Myers Center and looking for additional vouchers. 
ADJOURNED: 1:44 p.m.
